
 

 

  

WORTHINGTON’S		
TEACHER	EVALUATION	

SYSTEM 
 

Worthington Schools recognizes the importance of evaluating teachers 
for the purposes of rewarding excellence, improving the quality of 

instruction students receive, improving student learning, strengthening 
professional proficiency, including identifying and correcting 

deficiencies, and for informing employment decisions. 

WOTES 
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Mr. Marc Schare, Worthington Board of Education 

Mr. Mark Hill, President, Worthington Education Association 
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Ms. Jennifer Wene, Director of Academic Achievement and Growth 

Mr. Randy Banks, Director of Human Resources 

Ms. Jamie Lusher, Coordinator of Language Arts and ELL 

Mr. Brian Geniusz, Science Teacher Leader 

Ms. Tricia Palko, Language Arts Teacher, McCord Middle School 

Ms. Trish Laughman, Reading Teacher, Worthington Estates Elementary 

Dr. Tamu Lucero, Principal Worthington Hills Elementary 

Mr. Pete Scully, Principal Kilbourne Middle School 



 

Worthington will be implementing the full OTES model for evaluation in the 2013-2014 school 
year. 



 

In the Worthington Teacher Evaluation System (WoTES) there are two equally important 
halves:  Teacher Performance on Standards and Student Growth Measures.   

TEACHER PERFORMANCE ON STANDARDS 

To assess Teacher Performance on Standards Worthington principals will use evidence 
gathered by completing a pre-conference, two formal observations of at least 30 minutes, 
multiple walkthoughs of 10-20  minutes, and other informal observations which will all be 
taken into account to provide the teacher with a rating of Accomplished, Proficient, 
Developing or Ineffective. 

  



Pre-Conference and Post-Conference: 

 

Pre-conferences will be scheduled with individual teachers prior to the first formal 
observation.  This pre-conferences will allow the evaluator and the teacher to discuss what the 
evaluator will observe during the classroom visitation.  Important information is shared about 
the characteristics of the learners and the learning environment.  Specific information is also 
shared about the objectives of the lesson and the assessment of student learning.  The 
conference will provide the teacher an opportunity to identify areas in which he/she would 
like focused feedback from the evaluator.   

After each formal observation a post-conference will be held with the teacher.  While the 
WoTES observation is used to evaluate a teacher’s instruction it is also used to provide a basis 
of support that teachers receive for professional growth.  The purpose of the post-conference 
is to provide teachers opportunities to self-reflect on their lessons with the guidance and 
support of their evaluator. 



The WoTES design team determined in Worthington that the first pre-conference is 
mandatory for all teachers and administrators.  A pre-conference before the second formal 
observation will only occur at the request of the principal or teacher. 

Walkthroughs: 

Multiple walkthroughs will be conducted by the evaluator of each classroom teacher.  These 
informal observations should last 10 to 20 minutes.  The walkthroughs are intended to 
establish a supportive connection between the evaluator and the teacher and monitor the 
teacher’s progress on targeted areas of instruction.  These visits also are a tool to inform 
evaluation that provides the opportunity to gather evidence of instruction over a series of 
short classroom visits.   

In Worthington the WoTES design team determined that evaluators will provide informal 
notice of general timeframes when walkthroughs will take place.  (For example:  principal A 
sends an email that says walthroughs will occur on Tuesday and Thursday afternoon this 
week.)  Teachers will be provided written feedback on evaluator walkthroughs in a timely 
manner and will have the opportunity to write a response if they choose to do so. 

 



The Formal Observation Process: 

Observations of teaching provide important evidence when assessing a teacher’s performance 
and effectiveness.  As an evaluator observes a teacher engaging students in learning, valuable 
evidence may be collected on multiple levels.  As part of the formal observation process, 
ongoing communication and collaboration between evaluator and teacher help foster a 
productive professional relationship that is supportive and leads to a teacher’s professional 
growth and development.  Teachers will participate in a minimum of two formal observations.  
A formal observation consists of a visitation of a class period or the viewing of a complete class 
lesson.  The observation should be conducted for an entire class period, lesson or a minimum 
of 30 minutes.  During the classroom observation the evaluator documents specific 
information related to teaching and learning.  Each formal evaluation will be analyzed by the 
evaluator using the Teacher Performance Evaluation Rubric.  A narrative will then be 
completed by the evaluator to document each formal observation. 

 

  



A Holistic Teacher Rating: 

After completing formal (classroom observations) and informal (walkthroughs) observations 
and pre and post conferences with the teacher, the evaluator will use the evidence collected 
to rate the teachers performance on standards.   

 

  



Student Growth Measures 

Value-Added. In Ohio, Value-Added refers to the EVAAS Value-Added methodology, provided 
by SAS, Inc. This is distinct from the more generic use of the term “value- added,” which can 
represent a variety of statistical modeling techniques. The Ohio EVAAS Value-Added measure 
of student progress at the district and school level has been a component of the Ohio 
Accountability System for several years. Ohio’s Race to the Top (RttT) plan provides for the 
expansion of Value-Added to the teacher level. Value-Added calculations currently utilize data 
from the Ohio Achievement Assessments (OAA). As the new Partnership for Assessment of 
Readiness for College and Careers (PARCC) assessments become operational and replace the 
current assessment system, they will be integrated into the Value-Added calculations. 
Additionally, the EVAAS data reporting system has added several features to help educators 
use this important data. Battelle for Kids (BFK) is providing professional development and 
other related services across the state.  

For teachers with Value Added Data their value added data will count for the full 50% of the 
student growth measure beginning in 2014.  The EVAAS Teacher Value-Added reports shall be 
used in proportion to the part of a teacher’s schedule of courses or subjects for which the 
measure is applicable.  This mandate from HB 555 will be phased in and therefore will count as 
25% of the student growth measure in 2013.   

In 2013 Worthington teachers with value added data (4-8 grade reading and math teachers, 
science in grades 5 and 8) will use Value Added for 25% of student growth and an SLO for 20% 
of student growth.  The final 5% will be shared attribution from building reading value added.  
Value Added data is from the year previous to a teachers evaluation.  2012-2013 Value Added 
data will be used for the 2013-2014 evaluation. 

ODE-Approved Vendor Assessment. HB 153 requires ODE to develop a list of student 
assessments that measure mastery of the course content for the appropriate grade level, 
which may include nationally normed standardized assessments, industry certification 
examinations, or end-of-course examinations for grade levels and subjects for which the 
Value-Added measure does not apply (the non-tested grades). ODE released two rounds of a 
Request for Qualifications (RFQ) so interested vendors could demonstrate that their 
assessments qualified for use in Ohio schools. The list of approved assessments will be 
maintained and updated by ODE.  

In Worthington MAP data (Measures of Academic Progress, NWEA) is an approved vendor 
assessment.  For teachers with MAP data, 20% of student growth will be from MAP data and 
an SLO will be used for 25% of student growth.  The final 5% will be shared attribution from 
building reading value added.   



 

Figure 1 CLASSROOM MAP DATA WITH FICTIONAL NAMES 



Student Learning Objectives (SLOs). SLOs are goals identified by a teacher or group of 
teachers that identify expected learning outcomes or growth targets for a group of students 
over a period of time. SLOs are determined by teachers after analyzing data on student 
academic performance and identifying areas that need a targeted effort for all students and 
subgroups of students. As a way to measure student growth, the objectives demonstrate a 
teacher’s impact on student learning within a given interval of instruction. Further, they 
enable teachers to use their own knowledge of appropriate student progress to make 
meaningful decisions about how their students’ learning is measured. As a collaborative 
process, SLOs also support teacher teams in their use of best practices. 

For Worthington elementary and middle school teachers without value added or MAP data, 45 
% of student growth will be from a written SLO.  The final 5% will be shared attribution from 
building reading value added.  High School teachers do not have value added data and 
therefore those without MAP will use and SLO for the full 50%. 

 

  



Shared Attribution Measures. Shared attribution measures are student growth measures that 
can be attributed to a group. This could include a district, building, department or grade-level 
team. These measures encourage collaborative goals and may be used as data in the student 
growth component.  The WoTES design team determined that building level value added in 
reading will count for 5% of evaluation in buildings with value added data.  (Elementary and 
Middle School.) 



 

Student Growth Calculation Examples: 

 Example #1:  A sixth-grade math teacher in Category A1 only teaches sixth grade math, and 
will eventually use only Value-Added as her student growth measure component.  

 In 2013-14, her Value-Added report must be at least 25% of the student growth 
measure component. An SLO will be 20% and Shared Attribution 5% 

 In 2014-15, the Value-Added report would represent the entire 50% of the student 
growth measure component.  

Example #2: A fourth-grade teacher in a self-contained classroom teaches all four Core 
subjects and is in Category A2:  

 The Value-Added composite report (which includes math and reading) would represent 
25%. The remaining 25% would be an SLO for 20% and Shared Attribution 5%.  

Example #3: A seventh-grade social studies teacher teaches four periods of history and one 
period of economics. Worthington uses an assessment that is on the Approved Vendor list for 
history so this teacher would be in Category B.  

 Worthington determined that Category B teachers will use Approved Vendor 
Assessments (MAP NWEA) for 20% and SLO for 20% and Shared Attribution 5%. 

Example #4: A high school music teacher without Value-Added or Approved Vendor 
Assessment data would be in Category C, and will utilize relevant Student Learning Objectives 
(SLOs) as Worthington measures:  



 This music teacher will develop SLOs for 50% of the student growth component.  

Student Growth Rating: 

Each teacher’s total student growth will be calculated to be provided in a category of Above 
Expected Growth, At Expected Growth or Below Expected Growth. 

 

Final Rating: 

To obtain the final rating each category’s sub-scores are combined on the Evaluation Matrix to 
determine the rating.  The vertical axis of the Evaluation Matrix represents student growth 
measures and the horizontal axis on the table represents teacher performance.  By using the 
Evaluation Matrix, a final rating will be determined. 

  



 

After final ratings for teachers have been determined the Ohio eTPES (electronic 
Teacher and Principal Evaluation System) is the method by which Worthington must 
report their teacher and principal final summative ratings to the state. Worthington 
must report to ODE the number of teachers and principals for whom an evaluation was 
conducted and the number of teachers and principals assigned each rating. eTPES will 
calculate the Student Growth Measures 50% from manually entered data and 
downloaded data (Value-Added). It will then calculate the Final Summative Rating (using 
the Teacher Performance 50% and the Student Growth Measures 50%) for each 
educator. 

Educator Evaluation Timeline 2013-2014 
Ohio Teacher Evaluation System (OTES) 

Timeline Superintendent/Designee Principal  Teacher 
August/September eTPES –  

 District options, complete set-
up screens 

 Set SGM percentages for 
district teachers and 
principals 

 complete OTES Alignment 
Tool 

 Verify principal roster 
 Send access to principals 
 

eTPES -  
 Verify teacher roster 
 Send access to teachers 
 

SGM/ eTPES –  
 Review individual teacher 

categories (A,B,C) and 
modify if needed 

 
 
Begin evaluation process - 
 Growth Plan or Improvement 

Plan 
 Observation Cycle 1 begins 
 

eTPES –  
 Log into account 

  
 
SGM/ eTPES –  
 Teacher VA  will be 

downloaded  
 Vendor Assessments and LEA 

student growth measures 
manually entered 

 
Begin evaluation process – 
 (Optional and private) 

complete Self-Assessment 
 Select evaluator if above 

expected student growth 
 Growth Plan or Improvement 

Plan 
 Observation Cycle 1 begins 

 
October   Observation/Walkthroughs 

Cycle 1 
 Approve SLOs or Committee 

Approval of SLOs 
 

 Observation/Walkthroughs 
Cycle 1 

 Submit SLOs for approval 

November - April 
  

  Observation/Walkthroughs 
Cycle 1 

 Completion of Performance 
Rubric for Cycle 1 

 Observation/Walkthroughs 
Cycle 1 

 Upload artifacts as applicable 

 Observation/Walkthroughs 
Cycle 2 

 Completion of Performance 
Rubric for Cycle 21 

 

 Observation/Walkthroughs 
Cycle 2 

 Upload artifacts as applicable 

May   Completion of Observation 
Rubrics by May 1 

 
eTPES- 

 
 
 
 

                                                             
1 The board must require at least three formal observations of each teacher who is under consideration for non-renewal and with whom the board 
has entered into a limited contract or an extended limited contract. 



 Determine holistic rating for 
each teacher’s performance 
and enter  

 Enter and verify each 
teacher’s local SGM  

 Complete/document Final 
Summative Rating for each 
teacher 

 
 Written report to teacher by 

May 10 

 
 

 
 Complete local SGM scoring 

and report to 
committee/principal 

June  Contract Renewal by June 1 
 eTPES – Report aggregated 

teacher ratings to ODE 

  

 
 

 

Ohio Principal Evaluation System (OPES) 
Timeline Superintendent/Designee Principal  

August/September eTPES – 
 District options, complete set-up screens 
 Sign-off on OPES Rubric Alignment  
 Verify principal roster 
 Send access to principals 
 

SGM/ eTPES –  
 Review individual principal categories (A,B,C) 

and modify if needed 
 

 
Begin evaluation process - 
 Growth Plan or Improvement Plan 
 Formative assessment 

(observation/walkthroughs) begins 

eTPES –  
 Log into account 

 
 
 
 
SGM/ eTPES –  
 Principal (building level) VA will be 

downloaded   
 Aggregated Vendor Assessments and LEA 

student growth measures manually entered 
 

Begin evaluation process- 
 (Optional and private) complete Self-

Assessment 
 Growth Plan or Improvement Plan 
 Formative assessment (observation/ 

walkthroughs) begins 
 

October  Formative assessment 
 Approve SLOs 

 Formative assessment 
 Submit SLOs for approval 
 

November - April   Formative assessment  Formative assessment 
 Upload artifacts as applicable 
 

May   Completion of Observation/Performance 
Rubrics2 
 

eTPES –  
 Determine and enter holistic rating for each 

principal’s performance  
 Enter and verify each principal’s local SGM   
 Complete/document Final Summative Rating for 

each principal 
 
 Conduct final review and conference 
 

 
 
 

 
 
 Complete local SGMs and report to 

superintendent 

June  Contract Renewal by June 1 
 eTPES – Report aggregated principal ratings to 

 

                                                             
2 Annual evaluation of principals ORC 3319.02– One evaluation annually if contract is not due to expire.  In a year an employee’s contract is due to 
expire, at least a preliminary evaluation and a final evaluation shall be completed. 
 
 



ODE 
 

 

 

 

 

 

 

 

 

 


