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What we are not going to do…

■ Discuss a program or specific 
program in any school district

■ Disparage gifted students, parents, 
or school programs.  (it is the 
opposite, in fact)

■ Listen to Misty lecture or have a 
one way conversation  (I hope you 
like the people near you)

+What we hopefully will do…

■ Have a conversation about 
current research (but not the 
specific details of the research)

■ Talk to other parents of gifted 
children 

■ Have an opportunity to 
evaluate ourselves, our 
communication and 
expectations for our gifted 
children



Definition of Gifted 
Brain

The difference associated with the gifted 
brain is the effectiveness with which it can 
learn; as a generalization, it pays closer 
attention, absorbs information, stays focused, 
learns the interrelationships more quickly 
and remembers longer.

Jensen, 2006

How is the gifted brain 
different?

M-O-R-E

• Morphology:  Size and shape of 
brain structures

• Operations:  Neural efficiency and 
speed of internal connectivity

• Real Estate:  strategic differences in 
which or how brain areas are used

• Electro-chemical cellular function:  
differences in electrical and 
chemical activity

Morphology:  
gifted brains are 

larger

Operations:  
Better 

connections



Real Estate: able 
to switch gears 

constantly

Electro-Chemical 
Function: levels of 
neurotransmitters 

are different 

+

Work of Carol Dweck

Stanford University 

Growth 
Mindsets

 vs. 
Fixed

Mindsets

+Examples of the Mindsets

■ Learn at all costs
■ Effort is good – the 

harder I work the 
better I will be

■ Resilience – in a 
setback it is a part of 
learning

■ Look smart at all 
costs

■ Effort is bad – things 
should come to me 
naturally

■ Resilience -  in a 
setback it is all about 
me

Growth Fixed



+Measure ourselves

■ Entrance survey

■ Questions 1,2,5,7 = Fixed Mindset

■ Questions 3,4,6,8 = Growth Mindset

+
Where do mindsets come from?

■ Think about our language  (this includes non verbal)
■ What we say or don’t say conveys what we value

■ Wow, you got a 98% - you must be really smart 
■ vs.
■  Wow, you got a 98% - you must have worked and studied 

really hard.

■ Importance of praise, what and how we praise 

+Mindset quiz

■ Complete this quiz not for you, but try to 
think like your own child or a student you 
know well.

■ Pick one child and answer how you 
think he or she would answer



+
The Power of Yet

■ Forget the past, it is done.

■ Use the yet
■ I am not not at ____________, yet.
■ I got a bad grade, I can’t get into the 

college I want to, yet.
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+
3-2-1

3 Things you know now that you didn’t know before

2  Things you are going to tell your friends and family

1  Action you are going to take starting RIGHT NOW

+

Angela Duckwoth

University of Pennsylvania

GRIT

+ What is GRIT?

Grit is perseverance and passion for long-term goals.



+Why is GRIT so popular now?

■ People who are gritty..

■ Finishing what they begin

■ Staying committed to their goals

■ Working hard even after 
experiencing failure or when 
they feel like quitting

■ Sticking with a project or activity 
for more than a few weeks
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+GRIT Scales

■ Scales for students from Angela Duckworth

■ Copies and more articles about GRIT are available on website

■ Complete a GRIT Scale for yourself, your child,  or a student

21



+What if

■ Schools or teachers decided to measure gifted students with 
measure other than scores, grades, standardized tests, 
percentiles…….

■ What would we measure?

■ **Note, I tried this and kinda failed - but failed well.

+
KIPP Character Report Card/
Character Lap
■ Grit

■ Optimism

■ Self Control (school work)

■ Self Control (interpersonal)

■ Gratitude

■ Social Intelligence

■ Curiosity

■ Zest 

23

+Duckworth’s Hard Thing Rule

1. Everyone in the family must do a hard thing that requires daily 
deliberate practice.

2. You can quit….but you must finish the season or stick it out until 
a natural stopping point.

3. You get to pick your hard thing.

■ Once the child is  in high school

4.  Must commit to one activity (new or something you already 
started) for at least 2 years.  

24



+
Effortful 

Control & 
Self Control

+
■ School is about more than intelligence, there are many barriers to 

student achievement.

■ In many classrooms the barrier to student achievement is self-
regulatory and not ability.

■ Self-control is the voluntary regulation of attentional, emotional, and 
behavioral impulses (Duckworth, Gendler, & Gross, 2014)

■ Effortful control is the ability to inhibit a dominant response to perform 
a subdominant response  (Posner & Rothbart, 2007).

+Barriers to student achievement

■ Cognitive or ability
■ Self regulatory
■ Emotional
■ Behavioral



+ Good News – Effortful Control can be 
trained

29



+Effortful Control Can Be trained

◆ Relationship exists between a child’s ability to self-
regulate and learning.  

◆ As children grow, they learn to pay attention and 
eliminate distractions.

◆ Social environments shape the self-regulation.

Attention is developmental
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+

Martin Seligman

University of Pennsylvania

Optimism 
can be 

learned as 
well



The Optimistic Child:

• Feels better about herself because she 
knows how to make things better.

• Understands her thoughts directly affect 
her mood and behavior.

• Is less likely to become depressed.

• Does better in school, or a job and is 
healthier.

+
Optimism

■ Being optimistic means:

■ Believing that effort 
will improve your 
future

■ When bad things 
happen, thinking 
about what you 
could do to avoid 
similar bad 
outcomes in the 
future

■ Staying motivated, 
even when things 
don’t go well
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+ Optimism Lessons from The Last 
Lecture

■ Randy Pausch
■ Brick walls

■ Put on your own 
oxygen mask 
first - the airlines 
have it correct



+ How will you help your child to get 
through the brick walls?

3 Things you know now that you didn’t know 

before

2  Things you are going to tell your friends and 

family

1  Action you are going to take starting RIGHT 

NOW

3-2-1

+

The remaining areas on 
the character report card



+ Curiosity
■ Curiosity is the search for 

information for its own sake. 
Active open-mindedness 
means exploring a wide 
range of relevant 
information when trying to 
draw a conclusion, including 
information that challenges 
our own initial assumptions.

■ Being curious means:

■ Eagerness to explore 
new things 
Asking questions to 
deepen understanding

■ Taking an active interest 
in learning

40

+
Gratitude

■ Gratitude refers to appreciation 
for the benefits we receive from 
others and the desire to 
reciprocate with our own 
positive actions.

■ Displaying gratitude looks like:

■ Recognizing what other people 
do for you

■ Showing appreciation for 
opportunities

■ Expressing appreciation by 
saying thank you

■ Doing nice things for people as 
a way of saying thank you

41

+ Social Intelligence

■ Social intelligence refers to 
awareness of other people’s motives 
and feelings as well as using this 
understanding to navigate social 
situations appropriately.

■ What does social intelligence look 
like?

■ Having an awareness of other 
people’s feelings and motives and 
use this understanding to navigate 
social situations appropriately

■ Find solutions during conflicts with 
others

■ Demonstrate respect for the 
feelings of others

■ Adapt to different social situations

42



+ Zest
■ Zest, sometimes referred 

to as vitality, is an 
approach to life filled with 
excitement and energy.

■ What does zest look like 
in the classroom?

■ Actively participated

■  Showed enthusiasm

■  Approached new 
situations with 
excitement and energy

43

+

Presentation and 
articles available at 
www.mistyswanger.com
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