
Diversity, Equity & Inclusion in Worthington Schools
Worthington School’s goal of creating a more equitable and inclusive school district requires change.  Now...wait...before you react, let’s

pause and consider.  We embrace the change in seasons or a change in hair color - but when it comes to changing perspectives or the

“ways that we’ve always done things”, we struggle.  Despite the discomfort it brings; change is good. It is healthy.  And it is a necessary

element of continuous improvement. Yet, while we know  “change is the only constant in life”, when faced with the opportunity to do so,

we often resist.

In Worthington Schools, we are faced with an opportunity for growth. Our mission in Worthington Schools is: “empowering a community

of learners who will change the world!” Did you know this “community” of learners is 68% White students, 32% students of color, and 1500

students who live in multilingual homes representing 58+ language backgrounds!  We are a diverse public school district  - and that

requires us to shift in our understanding of how to serve all of our students. To learn more about how we’re doing this in Worthington
Schools, click here.

In Worthington Schools, we are in a change management process related to Diversity, Equity and Inclusion (DEI). Change management

is a process of guiding organizational change to fruition, from the earliest stages of conception and preparation, through implementation

and, finally, to resolution. It’s really not unlike a business that constantly evolves and adapts to meet the variety of challenges (or

opportunities for growth) they’re faced with.

https://www.publicschoolreview.com/ohio/worthington-city-school-district/3904513-school-district
https://online.hbs.edu/blog/post/change-management-process


We are leveraging The Head, Heart and Hands Change Management Model because it engages our “whole selves” in this process.

Head: The rational basis for the change. This element focuses on the broad reason that the change must occur. The reason should help

employees understand the vision and why this change is necessary.

Our mission and four vision statements serve as the foundation of why we are committed to diversity, equity and inclusion.  To equip our

teachers and staff to be active participants in this process, we will provide training on topics such as implicit bias, inequity, culturally

responsive teaching and learning.

Heart: The emotional attachment and commitment to the change. This element says that change cannot occur unless all employees are

committed and motivated to bring it about. When employees have a deeper knowledge of how they will be impacted by the change, it

will be easier for them to embrace something new.

To bring this about, we are encouraging and modeling how to have authentic conversations about race, racism, equity and inclusion that

bring about greater understanding of each other.  The book Not Light, But Fire by Matthew Kay has been the anchor text in our

professional development courses for educators.  We are creating safe and brave spaces to connect, build relationships, and challenge

our assumptions and biases.

Hand: The actions that must be taken in order for change to actually occur. These are behaviors that employees need to be trained to

perform or skills that they need to learn.

To be a more inclusive and equitable school district, we must do the work that’s necessary - whether that is creating policy, including

more diverse textbooks, communicating in multiple languages or hiring to increase the diversity of our staff. This is the DEI work that we

are doing - and have been doing - in Worthington Schools. It has been gradual and intentional - and it will be transformational.

https://praxie.com/head-heart-hands-change-model-online-tools-templates/
https://www.worthington.k12.oh.us/domain/1003
https://www.stenhouse.com/content/not-light-fire

